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What is an organization?
•

An internally differentiated and purposeful social group
that has a psychological impact on its members.
(Haslam, 2004)

•
•

Has roles, norms, and culture.
Is co-ordinated, goal-directed and has social identity.
(Statt, 1994)
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What is social identity?

•
•

Part of the self-concept associated with our membership
in social groups. (Tajfel & Turner, 1979)
It reflects the fact that we can think of ourselves, and
act, as ‘us’ and ‘we’, not just ‘I’ and ‘me’.
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work groups
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Why does social identity matter?
leadership

communication

social identity
engagement

• Because humans are social animals. Group life is thus central to our psychology.
well-being
performance
• For this reason, social identity underpins much of our social
and organizational
behaviour (Haslam, 2004).
• In particular, a sense of shared social identity leads people to:
• perceive themselves as relatively interchangeable.
• engage in mutual influence (because they perceive themselves to have a
common perspective on reality).
• co-ordinate their behaviour with reference to emergent group norms (e.g.,
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those that define the group as positively distinct from other groups).
• work collaboratively to advance the interests of the group as a whole.

Why does social identity matter?
• Without shared social identity there can be no leadership and
no organization. (Haslam, Postmes & Ellemers, 2003)
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What is IPSIS?
leadership

communication

social identity
engagement
performance

well-being

• Centre for the study of Identity and the Psychology of Self in Society.
• We are concerned to investigate all these issues from an integrated
theoretical perspective.
• But, crucially, we are also concerned to work with external partners,
to test and apply these ideas in real-world settings with a view to
making a real difference to organizations and society.
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